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Visionary The rapid development of technology and the dynamic changes in the
Leadership, Management marketplace have presented significant challenges for organizations
Strategy;Market Disruption in maintaining relevance and competitiveness. In the era of disruption,

traditional management strategies, which often rely on long-term
planning and structured processes, are no longer sufficient. Therefore,
organizations need adaptive and visionary leadership to navigate
market changes swiftly. This study explores the role of visionary
leadership in formulating management strategies in the face of
disruption, drawing on recent theories that emphasize the need for
leaders to use emerging trends and technologies to drive
transformation. Through a qualitative approach, involving interviews
with leaders at PT. Mahakam Lembu Mulawarman, a construction
company, this study examines how visionary leadership contributes to
strategic success in an environment marked by uncertainty and rapid
change. The results highlight the importance of a long-term vision,
continuous innovation, and strategic partnerships in sustaining
competitive advantage. The study also identifies the role of internal
collaboration and employee development as essential components in
adapting to disruptive forces. The findings suggest that visionary
leadership not only guides organizations through uncertainty but also
fosters an environment that encourages innovation, enabling long-
term success in the face of disruption. This research provides valuable
insights into how visionary leadership can be leveraged to craft
resilient, adaptive, and sustainable management strategies in times of
disruption.

I. INTRODUCTION

Amid the rapid advancement of technology and changes in market dynamics,
organizations face significant challenges in maintaining relevance and competitiveness. The
era of disruption demands swift adaptation to both external and internal changes, which are
often unforeseen. New technologies, shifts in consumer preferences, and globalization are
dramatically altering the competitive landscape (Elfaki & Ahmed, 2024; Elhajjar, 2022). In
this context, traditional management strategies, which often rely on long-term planning and
structured processes, are no longer sufficiently effective in addressing the existing
complexities and uncertainties (Weston, 2020). Organizations must be able to identify and
respond to market changes quickly in order to remain competitive (Al-Darras & Tanova,
2022). Therefore, a more flexible and visionary strategic approach is required, where leaders
can leverage new technologies and trends to design adaptive, sustainable strategies that are
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responsive to the continuously evolving challenges (Ates et al., 2020). Visionary leadership
plays a pivotal role in formulating strategies that not only endure in disruptive conditions
but also drive innovation and transformation to achieve long-term competitive advantage
(Ates et al., 2020; Eseryel et al., 2021).

Leaders with a clear vision not only guide organizations toward long-term goals but
also inspire and motivate team members to innovate and adapt to the ever-changing
environment. Vision-driven strategies ensure the continuity and growth of organizations
amid an increasingly uncertain market (Antony et al., 2024; Maran et al., 2022). Thus,
visionary leadership not only influences short-term strategic decisions but also shapes an
organizational culture that supports sustained innovation and adaptation to rapid market
changes. Furthermore, visionary leadership is crucial in fostering an environment that
encourages experimentation and learning, which are essential components in managing
uncertainty in the era of disruption. Visionary leaders with strategic capabilities are able to
drive organizations toward long-term success, even in the face of relentless disruption
(Barbhuiya & Chatterjee, 2023).

Several recent studies highlight the importance of visionary leadership in the success of
management strategies. A study by Kadhum et al. (2023) found that visionary leadership
positively influences strategic change through strategic improvisation at private universities
in Baghdad. Another study by Wang et al. (2024) shows that visionary leadership enhances
employee innovative performance through psychological empowerment in the Information
Technology industry in China. Furthermore, research by Zhang et al. (2021) reveals that
visionary leadership can improve team performance through knowledge collaboration and
team boundary management in multinational companies. However, despite numerous
studies highlighting the relationship between visionary leadership and management strategy,
gaps remain in understanding the specific mechanisms that link the two within different
organizational contexts.

Although many studies emphasize the connection between visionary leadership and
management strategy, there is still a gap in understanding the mechanisms that link the two,
particularly in the context of market disruption. Research such as that by Kadhum et al.
(2023) and Wang et al. (2024) provides insights into how visionary leadership influences
strategic change, but they have not deeply explored the role of visionary leadership in the
success of management strategies in organizations facing significant disruption. Zhang et al.
(2021) also do not specifically address the disruptive challenges that impact management
strategies. The novelty of this research lies in its integrative approach, which examines how
visionary leadership serves as the key to the success of management strategies in navigating
industrial disruption. This study will introduce a new perspective on how visionary leaders
can design strategies that are not only responsive to change but also leverage disruption to
drive transformation and create sustainable competitive advantage.

II. LITERATURE REVIEW
2.1. Visionary Leadership

Visionary leadership refers to a leader's ability to create a clear long-term vision that
inspires and motivates team members to achieve the set goals. Visionary leaders tend to
focus on a broader future and create an environment that supports innovation and sustainable
change (Utomo et al., 2022; van der Voet & Steijn, 2021). Such leaders are capable of
navigating organizations through uncertainty and rapid changes by formulating a vision that
is both acceptable and comprehensible to all members of the organization. Several theories
of visionary leadership emphasize the importance of the emotional involvement of leaders
with their members, as well as the ability to communicate and convey the vision in an
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inspiring manner. Visionary leaders are believed to foster self-confidence and increase
employee engagement in achieving organizational goals (Zhou et al., 2018). Furthermore,
visionary leadership is considered crucial in creating an innovative organizational culture,
where team members are encouraged to adapt and innovate.
2.2. Management Strategy

Management strategy is a plan used by organizations to guide operations and achieve
long-term goals. This strategy involves the formulation of policies and the implementation
of actions aimed at optimizing organizational resources to gain a competitive advantage. In
the face of uncertainty, particularly with market disruption, management strategies must be
flexible and capable of adapting to changing conditions (Budreviciute et al., 2020). Adaptive
strategies are necessary for organizations to survive and grow amid rapid external changes,
such as technological advancements, regulatory changes, and shifts in consumer preferences
(Jukka, 2023). Moreover, decision-making in the formulation of management strategies
should consider the organization's capacity for innovation, responsiveness to change, and
effective resource management (Agustia et al., 2020). For example, formulating strategies
that prioritize innovation and the organization’s ability to adapt is critical in the era of
disruption.
2.3. Era of Disruption

The era of disruption refers to a rapidly changing and unpredictable market and
industrial landscape, often driven by technological innovation, globalization, or shifts in
consumer preferences (Fadilurrahman et al., 2021). This disruption can significantly alter
the way organizations operate and threaten their market position and competitiveness.
Organizations that fail to adapt to these changes may experience performance decline or
even failure. To overcome disruption, organizations require more flexible and innovative
strategies that enable them to transform in line with market dynamics. Visionary leadership
plays a crucial role in guiding organizations through this uncertainty by formulating
strategies that are not only reactive to changes but also proactive in creating new
opportunities through innovation (Maula et al., 2023). Leaders with a clear vision can
identify opportunities amid disruption and guide the organization to innovate and adapt to
rapidly changing market conditions (Rahardja et al., 2019).

III. METHODS

This study employs a qualitative approach to explore the role of visionary leadership in
the success of management strategies in the era of disruption. The objective of this research
is to understand how visionary leaders can design strategies that are not only responsive to
change but also leverage disruption to transform and create sustainable competitive
advantage. The population for this study consists of leaders and managers working at PT.
Mahakam Lembu Mulawarman, a construction company involved in large-scale projects
that often face disruption challenges within the industry. The research sample was selected
using purposive sampling, focusing on leaders and managers who play a role in formulating
and implementing strategies amidst market uncertainty and industry changes. Data were
collected through in-depth interviews with leaders and managers at the company, as well as
participatory observations of organizational activities to gain more comprehensive insights
into leadership practices and strategies applied. The data analysis techniques used include
data reduction, data display, and conclusion drawing. The data obtained from interviews and
observations will be reduced to focus on information that is relevant to the research topic.
Relevant data will be presented in the form of key themes that illustrate the relationship
between visionary leadership and the success of management strategies. Finally, conclusions
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will be drawn based on the patterns that emerge from the analyzed data, reflecting the factors
that influence the effectiveness of visionary leadership in facing market disruption.

IV. RESULTS
4.1. Research Findings
4.1.1 Visionary Leadership in Strategy Formulation

In an interview conducted with one of the leaders at PT. Mahakam Lembu
Mulawarman, it was clear that long-term vision is the cornerstone in formulating the
company's strategy. The leader revealed that they are highly focused on creating long-term
value and avoiding strategies that are solely oriented towards short-term results. According
to them, sustainable strategies can only be achieved through a deep understanding of market
trends, as well as the ability to predict and adapt to inevitable disruptions.

"Our long-term vision is not just about surviving in the industry, but more about how we
can turn challenges into opportunities,” (W/LM/P/03.04.2025)

"We see disruption, whether it is technological or consumer behavior changes, as a factor
we can leverage to transform and strengthen our position in the industry.”
(W/LM/P/03.04.2025)

The leader emphasized the importance of continuous innovation in the strategies
developed, where each team member is given space to think creatively and try new ideas.
They believe that in order to stay relevant and competitive, the company must always be at
the forefront of innovation, not only in terms of products but also in business processes and
customer interaction. The leader also stated that the success of long-term strategies depends
greatly on the involvement of the entire team in formulating and implementing the
established vision.

"I always remind my team that we must be ready to look further, beyond what is immediately
in front of us, and plan strategies that can capitalize on these changes to our advantage,”
(W/LM/P/03.04.2025)
"Disruption is an opportunity. We are committed to continuously adapting and creating
innovations that can provide greater value for our customers and stakeholders.”
(W/LM/P/03.04.2025)

The leader also emphasized that their role is not only as a decision-maker but also as an
inspirator and motivator for the team. By providing a clear vision and supporting the
innovation process, they encourage the team to think bigger and farther, as well as daring to
explore ideas that were previously unimaginable. According to them, this will foster a strong
culture of innovation and make the company more flexible in facing the continuously
evolving market changes.

4.1.2. Responsive Strategy to Disruption

In an interview with one of the leaders at PT. Mahakam Lembu Mulawarman, they
clearly explained how market disruption has influenced the company's approach to
management strategy. The leader revealed that disruption, especially related to technological
advancements and changing market demands, requires fast and accurate responses.

"We are very aware that in a world that changes so rapidly, speed and accuracy of response
are crucial. Disruption is not only a threat but an opportunity to adapt and grow,"”
(W/MH/P/03.04.2025)

The leader at PT. Mahakam Lembu Mulawarman explained that one strategic step they
have taken is investing in the latest technologies. "We have made significant investments in
technologies that can improve operational efficiency and reduce unnecessary costs,"
(W/MH/P/03.04.2025)
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The use of technology to optimize operational processes is a concrete example of the
responsive strategy implemented by the company. For example, previously some
operational processes took a considerable amount of time and incurred high costs. With the
introduction of new technology, the company was able to reduce the time required and
significantly improve productivity. The company leader ensures that the team always looks
for opportunities to innovate, developing products that are more efficient and relevant to the
market. Through this approach, the company can maintain sustainability and
competitiveness amidst rapid disruption. The leader added,

"We are not only trying to survive, but we are also striving to continuously adapt and
develop new capabilities to meet market demands." (W/MH/P/03.04.2025)
4.1.3. Sustainable Competitive Advantage

In an interview with one of the managers at PT. Mahakam Lembu Mulawarman, they
explained how the company creates sustainable competitive advantage amidst the
increasingly complex dynamics of the construction market. The manager explained that the
company views continuous innovation as one of the key elements in their strategy to remain
relevant and excel in the market.

"Our innovation is more about improving processes and operational efficiency. We
continuously seek ways to improve productivity in construction projects and speed up
project completion without compromising quality,” (W/S/P/03.04.2025)

According to the manager, innovation is not only limited to construction techniques but
also extends to the application of new technologies that can enhance project management,
such as using software for more efficient planning and monitoring of projects.

"We use technology to monitor projects in real time, optimize material usage, and minimize
time and cost wastage," (W/S/P/03.04.2025)

This approach allows the company to accelerate project completion and maintain
efficiency amidst intense competition in the construction industry. In addition to continuous
innovation, the manager also revealed that strategic partnerships with various parties,
including building material suppliers and technology partners, play a crucial role in
strengthening the company’s market position.

"We build strong relationships with suppliers and technology partners to ensure we have
access to high-quality resources and the latest technology that supports the smooth running
of projects," (W/S/P/03.04.2025)

With these strategic partnerships, PT. Mahakam Lembu Mulawarman gains quicker
access to high-quality materials and the latest construction technologies, allowing them to
respond faster to market needs. The manager added that strategic partnerships also help the
company manage project risks and expand its business network.

"By partnering with various parties, we not only enhance our technical capacity but also
strengthen our sustainability and competitiveness in the market," (W/S/P/03.04.2025)
4.1.4. Internal Collaboration and Employee Development

In an interview with one of the managers at PT. Mahakam Lembu Mulawarman, the
manager emphasized the importance of internal collaboration and employee development as
part of the company’s strategy to face disruptions occurring in the construction industry.
According to them, the company is fully aware that human resources are the most important
asset in responding to rapid changes and continuously evolving technologies.

"We believe that to face the challenges that come with disruption, we must ensure that our
employees not only possess strong technical skills but also the ability to adapt and innovate,"
(W/S/P/03.04.2025)

To this end, the company places significant focus on employee training and

development. The manager explained that the company does not only focus on technical

Accounting and Management International Conference AMICO VOL. 1 No 1 April 2026



training relevant to construction work but also on training that supports the development of
leadership and change management skills.

"Our training is not limited to technical aspects. We also teach employees how to think
creatively, find new solutions, and adapt to rapid changes," (W/S/P/03.04.2025)

In addition to technical training, the company also encourages a culture of
experimentation and learning from failure. The manager emphasized that this approach is
crucial to accelerating the innovation process within the organization.

"We give employees the space to try new approaches, experiment, and learn from failures.
We believe that failure is part of the innovation process,” (W/S/P/03.04.2025)

This approach not only accelerates innovation but also encourages employees to be more
proactive in contributing to the company's goals. The manager also highlighted the
importance of creating a collaborative work environment. At PT. Mahakam Lembu
Mulawarman, every individual feels motivated to collaborate and share ideas.

"We prioritize open communication among teams and encourage collaboration between
different divisions in the company. This creates strong synergy, where every team member
feels they have an important role in the company’s success,” (W/S/P/03.04.2025)

This strong internal collaboration, according to the manager, enables the company to
face disruptions more resiliently and adapt to market demands more quickly.

4.2 Disscussion

The success of PT. Mahakam Lembu Mulawarman in responding to market disruption
can be analyzed through the lens of visionary leadership applied within the company,
enabling them to effectively adapt and transform amidst the uncertainties of the industry.
The era of disruption, characterized by rapid market changes, technological advancements,
and shifts in consumer preferences, demands companies to alter traditional approaches in
strategy planning and management. In this context, visionary leadership plays not only a
role in ensuring organizational continuity but also in driving the company to seize disruption
as an opportunity.

First, PT. Mahakam Lembu Mulawarman successfully implemented a responsive
strategy involving investments in the latest technologies and optimization of operational
processes. This step is a tangible expression of operational agility, which is crucial in
addressing disruption challenges. This concept aligns with the literature developed by
Warner & Wiger (2019) and Ferreira et al. (2022), which emphasize the importance of an
organization’s ability to adapt quickly in conditions filled with uncertainty, especially in the
VUCA (Volatility, Uncertainty, Complexity, and Ambiguity) era. By optimizing operational
processes, PT. Mahakam Lembu Mulawarman was able to reduce the time and costs
required to complete construction projects, which is critical when facing disruption that
occurs suddenly and without prior notice.

Moreover, strategic partnerships built with suppliers of construction materials and
technology partners provide PT. Mahakam Lembu Mulawarman with direct access to
innovative resources that strengthen the company's position in a highly dynamic market.
Research by Shen et al. (2024) on "ecosystem orchestration" emphasizes that in the era of
disruption, competitive advantage is not only built independently but more so through a
company's ability to lead and leverage collaborative networks. In this regard, PT. Mahakam
Lembu Mulawarman demonstrates how strategic partnerships enable them to gain access to
the latest technologies and innovative solutions, which, in turn, assist the company in
addressing external challenges and strengthening its competitiveness in the construction
market. Furthermore, the company emphasizes continuous innovation as a key pillar in its
strategy. This innovation is not only focused on technology development or project
management but also encompasses continuous learning and employee development. This
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concept reflects the principle of a "learning organization," as proposed by Shiferaw et al.
(2023), which is highly relevant in today’s digital era. The ongoing training practices at PT.
Mahakam Lembu Mulawarman allow employees to develop new capabilities needed to
quickly adapt to disruption. This not only enhances technical skills but also fosters a culture
that values experimentation and learning from failure. This approach creates "dynamic
capabilities," as described by Linde et al. (2021), which refer to a company’s capacity to
update and reconfigure its competencies in response to rapidly changing markets.

Strong internal collaboration is also a key to PT. Mahakam Lembu Mulawarman’s
success in dealing with disruption. In an interview, the company manager emphasized that
a collaborative culture within the organization enables teams to work more effectively and
integrate various expertise to address the challenges at hand. At PT. Mahakam Lembu
Mulawarman, well-established internal collaboration accelerates decision-making
processes, strengthens coordination among teams, and encourages active contributions from
all company members in facing emerging challenges. Overall, the visionary leadership
applied by PT. Mahakam Lembu Mulawarman is a critical factor in their management
strategy to survive and thrive in the era of disruption. By integrating operational agility,
strategic partnerships, continuous innovation, and internal collaboration, the company not
only navigates market uncertainty but also leverages disruption to create sustainable
competitive advantage. The holistic approach applied by the company enables them to
"thrive in turbulence," as described by Hoekstra & Leeflang (2023), transforming disruption
into a catalyst for transformation and strengthening their position in the construction market.

V. CONCLUSIONS

Based on the research findings, it can be concluded that visionary leadership plays a
key role in the success of management strategies in the era of disruption by designing
strategies that are not only responsive to change but also leverage disruption as an
opportunity for transformation and the creation of sustainable competitive advantage. PT.
Mahakam Lembu Mulawarman demonstrates how visionary leaders can guide the company
to quickly adapt, innovate continuously, and build strategic partnerships to strengthen its
position in the dynamic construction market. A limitation of this study lies in its focus on a
single company, which may not fully represent the broader conditions of the construction
industry. The implication of this research is the importance for companies to integrate
visionary leadership with innovation strategies, collaboration, and employee development
to address market disruption challenges and create long-term competitiveness.
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